ANTIETAM VALLEY MUNICIPAL AUTHORITY
MINUTES
MEETING OF JANUARY 22, 2026

The January meeting of the Antietam Valley Municipal Authority was held on the above captioned
date, with the following Board Members answering roll call:

Mr. Curtis Hill, Chairman
Ms. Sue Goad, Treasurer
Mr. Quinn Haller, Secretary

Also Present:

Mr. Brian Boland, Esq., Solicitor

Mr. H. David Miller, Entech Engineering
Mr. Michael Scheuing, Superintendent
Ms. Loretta Kennedy, Assistant Secretary

Absent:
Mr. Francis Kelly, Vice-Chairman
Mr. Nathan Rupright, Assistant Treasurer

The Chairman, Mr. Hill called the meeting to order at 6:00 PM with the Pledge of Allegiance to
the flag.

Motion was made by Mr. Haller and seconded by Ms. Goad to approve December 18, 2025
minutes as presented. Motion passed unanimously.

FINANCE:

Checks for Ratification — January 21, 2026

General Account: Check Nos. 8650 through 8672, dated 12/19/25 through 01/21/2026, in the
amount of $47,992.92 as well as fifteen EFT’s dated 12/22/2025 through 01/21/2026 in the
amount of $14,008.68 for a combined total of $62,001.60 from the General Account. Check No.
8645 was voided.

Payroll Account: Check Nos. V12813198 through V12813200, Check Nos. V12866729 through
V12866733 and Check Nos. V12980852 through V12980856 in the amount of $28,784.32 as
well as six ACH’s and six transfers, dated 12/22/2025 through 01/19/2026, in the amount of
$12,551.77 for a combined total of $41,336.09 from the Payroll Account.

The combined total payments from the General and Payroll accounts in the amount of
$103,337.69 were approved on a motion by Mr. Haller and seconded by Ms. Goad. Motion
passed unanimously.

Treasurer’s Report — For the month of December 2025:

ACTIVITY

BALANCE 11/30/2025 $1,295,460.35

RECEIPTS $ 363,930.70



INTEREST $ 371.17

EXPENDITURES $(516,315.12)
BALANCE 12/31/2026 $1,143,447.10
ACCOUNT BALANCES
12/31/2025

General $ 22,249.60
Payroll 31,429.91
Sewer 3,457.13

Capital Improvements 333,183.58
Savings 259,818.30
Petty Cash 100.00
AVAILABLE CASH $ 650,238.52
Riverfront CD 242,391.29
Tompkins CD 250.817.29
TOTAL $1,143,447.10

The Treasurer’s Report for December 2025 was approved on a motion by Mr. Haller and
seconded by Mr. Hill. Motion passed unanimously.

COMMITTEE REPORTS
ADMINISTRATION/PERSONNEL

1. Mr. Hill stated that he would like the wage study completed. There are two employees that
passed their wastewater operator exams that should receive raises. These raises may have to be
made retroactive.

FINANCE:

1. The Budget Comparison dated 12/31/2025 was reviewed by Board Members. Mr. Hill
stated that we have to continue to build the Capital Budget.

INSURANCE/PENSION:

1. Attorney Boland explained that our insurance company was asking questions about
subcontractor agreements. A short explanation followed.

BUILDINGS/GROUNDS/EQUIPMENT:
No Report

SAFETY:
1. Mr. Scheuing stated that safety videos are watched monthly.

2. Ms. Kennedy stated that Mr. Esser requested AVMA sweatshirts for employees. Mr. Hill
asked Ms. Kennedy to get pricing for employee sweatshirts.

I1&1:

1. Motion was made by Mr. Hill and seconded by Mr. Haller to accept Change Order No. 1 for
larger pipe diameter in the amount of $9,336.46 for Insight Pipe Lining Company. Motion
passed unanimously.

FOG PROGRAM:




No Report at this time

SOLICITOR:
1. Attorney Boland explained that the money borrowed for capital projects was borrowed for
Capital Projects of the Authority as designated.

SUPERINTENDENT:

1. PA One Calls continue to be marked.
2. DMR’s were submitted.

3. Pump Issues at the Pump Station and Control Building - There are two pumps at the old
Pump station as well as three pumps in the Control Building that need some work. A packing
gland was ordered and should arrive soon. Andrew from Eastern Environmental came to check
these pumps. He stated that the Chicago pumps are in good shape. He will contact a machine
shop to see if they can fabricate necessary parts for these pumps. Mr. Hill recommended a
company to contact and ask them if they do anything with pump gland bearings.

4. The concrete issue at the old pump station will be addressed in warmer weather.

5.  Plant 2 chart issue was briefly discussed. Allied Control is checking their shop to see what
parts he has to make the necessary repairs. Mr. Miller stated that there are other devices that can
be used. A brief discussion followed.

6. Muffin Monster Repair — A coupling was ordered and replaced so the loud clanging noises
stopped. The grinder teeth are worn out. A quotation was received from JWC Environmental in

the amount of $32,638.72 for a new Muffin Monster. Attorney Boland suggested checking
COSTARS. A short discussion followed.

7. The samplers have been freezing daily. The two new samplers ordered will be shipped on
2/3/2026.

8. We are still waiting for the rest of the parts to upgrade our Cues Camera.

ENGINEERING

1. Headworks Upgrade — Entech employees visited the plant today to troubleshoot the low
water pressure issue with the Utility Water System. Their findings were briefly discussed and
recommendations will be made by Entech. The order for the Fine Screen has been placed with
Sherwood Logan. Motion was made by Mr. Haller and was seconded by Mr. Hill to place an
invitation to bed on PennBid targeted for January 29, 2026. Motion passed unanimously.
Mr. Hill questioned if the new Fine Screen Unit would be okay in a building that was not
enclosed. Mr. Miller stated that it is heated and will be fine. A brief conversation followed
regarding costs of the project as well as engineering fees.

2. Digester Conversion — Motion was made by Mr. Haller and seconded by Mr. Hill to reject
all bids. Motion passed unanimously.

3. NPDES Permit Renewal — DEP is processing the NPDES renewal application. The current
Permit will remain in effect.



4. LSA Funding Application — AVMA was not awarded funds from either application.

5. DCED Small Water System Grant Applications — AVMA was not awarded funds from
either application.

6. 2025 CIPP Lining Project — Work is complete. We are awaiting Closeout Documents and
the Final Pay Application from the Contractor. Recommendation for Payment will be made once

received and reviewed.

OFFICE MANAGERS REPORT:

1. Requests for sewer forgiveness were received from:

Mr. Stavros Flamporis of 523 Carsonia Avenue - Mr. Flamporis received a leak credit last
quarter. This credit is for additional water usage. Motion was made by Mr. Hill and seconded
by Ms. Goad to issue a credit to Mr. Flamporis in the amount of $735.72. Motion passed
unanimously.

Central Berks Regional Police of 2147 Perkiomen Avenue — Central Berks received a leak
credit last quarter. This credit is for additional water usage. Motion was made by Mr. Hill and
seconded by Mr. Haller to issue a credit to Central Berks Regional Police in the amount of
$202.38. Motion passed unanimously.

Mr. Steve Miller of 20 Columbia Avenue — Mr. Miller had a leak in his basement. Mr.
Scheuing went to his home and confirmed that no water entered the sanitary sewer system.
Motion was made by Mr. Haller and was seconded by Ms. Goad to issue a credit in the amount
of $640.56. Motion passed unanimously.

NEW BUSINESS:

ADJOURNMENT

At 6:55 PM motion to adjourn was made by Mr. Haller and was seconded by Ms. Goad. Motion
passed unanimously.

Respectfully Submitted,

Loretta Kennedy, Assistant Secretary



