
   ANTIETAM VALLEY MUNICIPAL AUTHORITY 
MINUTES 

MEETING OF DECEMBER 18, 2025 
 

The December meeting of the Antietam Valley Municipal Authority was held on the above 

captioned date, with the following Board Members answering roll call: 

 

Mr. Curtis Hill, Chairman  

Mr. Francis Kelly, Vice-Chairman 

Ms. Sue Goad, Treasurer 

Mr. Nathan Rupright, Assistant Treasurer 

Mr. Quinn Haller, Secretary via ZOOM 

 

Also Present: 

Mr. Brian Boland, Esq., Solicitor 

Mr. H. David Miller, Entech Engineering 

Mr. Michael Scheuing, Superintendent 

Ms. Loretta Kennedy, Assistant Secretary 

 

 

The Chairman, Mr. Hill called the meeting to order at 6:00 PM with the Pledge of Allegiance to 

the flag. 

 

Motion was made by  Mr. Rupright and  seconded by Mr. Kelly to approve November 20, 2025  

minutes as presented.  Motion passed unanimously. 

 

FINANCE: 

 

Checks for Ratification – December 18, 2025 

General Account:  Check Nos. 8618 through 8649 dated 11/20/25 through 12/18/25 in the 

amount of $175,059.24 as well as 18 EFTs dated 11/24/25 through 12/17/25 in the amount of 

$13,344.63 for a combined total of $188,403.87 from the General Account.     

 

Payroll Account:  Check Nos. V12630928 through V12630932, Check Nos. V12722306 through 

V12722314 and Check No. 50093 in the amount of $20,103.13 as well as four ACH’s and four  

transfers, dated 11/24/25 through 12/10/25, in the amount of $8,553.46 for a combined total of 

$28,656.59 from the Payroll Account.   

 

The combined total payments from the General and Payroll accounts in the amount of 

$217,060.46 were approved on a motion by Ms. Goad and seconded by Mr. Haller.  Motion 

passed unanimously.   

 

Treasurer’s Report – For the month of November 2025: 

 

ACTIVITY 

 

BALANCE                    10/31/2025                                                        $1,263,064.35                 

 

RECEIPTS       $   1,055,462.13 

INTEREST                                                        $          9,691.34 

EXPENDITURES                                             $ (1,032,757.47)    

BALANCE                    11/30/2025                               $1,295,460.35 



 

                                                  ACCOUNT BALANCES 

                                                          11/30/2025 

General                    $    42,737.87 

Payroll                                         7,418.64 

Sewer                         15,006.61 

Capital Improvements                     438,570.02 

Savings                       298,418.63 

Petty Cash                            100.00 

 

AVAILABLE CASH                $   802,251.77 

Riverfront CD                       242,391.29 

Tompkins CD                       250,817.29 

TOTAL                  $1,295,460.35 

 

The Treasurer’s Report for November 2025 was approved on a motion by Mr. Kelly and 

seconded by Mr. Hill.  Motion passed unanimously. 

 

COMMITTEE REPORTS 

ADMINISTRATION/PERSONNEL 

1. Mr. Scheuing reported that Mr. Hartman is off probation.  Motion was made by Mr. Kelly 

and seconded by Mr. Rupright to approve an increase of $1.50 per hour, retroactive to 11/8/2025.  

Motion passed unanimously.     

2. Mr. Rupright mentioned that he has worked on employee job descriptions and shared this 

information with Mr. Haller.  Mr. Haller stated that he has no additions or questions.  The next 

step will be sitting down with Mr. Scheuing to review after New Year’s.  Mr. Boland, Esq. 

requested that these be emailed to him for review.   

3. Mr. Scheuing stated that Mr. Esser is receiving a Class A Wastewater Operator License.  

Mr. Fisher will be receiving a Class B Wastewater Operator License which should arrive in 

February of 2026.  A brief explanation followed.  

4. Motion was made by Mr. Kelly and was seconded by Mr. Hill to give Loretta Kennedy a 3% 

Cost of Living Raise effective January 1, 2026.  Motion passed unanimously. 

FINANCE:   

1. The Budget Comparison dated 11/30/2025  was reviewed by Board Members. 

 

2.  We will be hiring a Laborer.  Using Facebook and our website to advertise for this position 

were briefly discussed.  Mr. Hill suggested that Mr. Rupright work on getting our community 

involved through social media. 

 

3. The 2026 Budget Draft was reviewed.  Mr. Hill stated that the 2026 Capital Budget is being 

compiled and will be reviewed monthly.  Motion was made by Mr. Kelly and seconded by Ms. 

Goad to approve the 2026 Budget as presented.  Motion passed unanimously.  

 

INSURANCE/PENSION: 

 

1. Mr. Kelly reported that he received a quotation for Cyber Liability Insurance from CFC 

Insurance Company in the amount of $2,160.00.  Mr. Kelly provided a brief explanation.  

Motion was made by Mr. Kelly and seconded by Mr. Hill.  Motion passed unanimously.  

 



BUILDINGS/GROUNDS/EQUIPMENT: 

 

1.  A video was viewed by the Board showing the concrete issue at the old Pump Station.  Mr. 

Hill recommended getting quotations from concrete companies to make these repairs.     

 

 2. Mr. Hill suggested preparing a written agreement between the AVMA and the Borough of 

Mt. Penn regarding the backhoe.  A short discussion followed.  Attorney Boland will check if 

there is an agreement in place.  

 

SAFETY: 

 

1.     Mr. Scheuing stated that safety videos are watched monthly.    

 

2. Mr. Hartman, our Mechanic, has one additional flood light to install that will shine on the 

primary tank.   

 

I & I: 

No Report at this time  

 

F.O.G. PROGRAM: 

No Report at this time 

 

SOLICITOR: 

No report at this time 

 

SUPERINTENDENT: 

 

1. PA One Calls continue to be marked.   

   

2. DMR’s were submitted.  

  

3.  There are two pumps at the old Pump station.  These are our back up pumps.  Mr. Hill 

suggested getting quotations to replace these two pumps. 

 

4. There are three pumps in the Control Building.  The packing gland is broken in one of these 

pumps.  The part was ordered and will take thirteen weeks.  The parts for these pumps are 

obsolete.  Mr. Hartman has shopped around to see what parts are available.  Mr. Kelly suggested 

a tool and dye company.  Mr. Miller suggested using a mechanical seal and getting rid of the 

packing.  A short discussion followed.       

  

5.   One of the charts stopped working that shows the flow and return.  A representative from 

Allied Control reset this system.  In Plant 2 the chart is broken.  It has been broken for two years.  

The Allied Representative looked at this and stated that the computer board was damaged and he 

will check at his shop and see what parts he has to make the necessary repairs.  

 

6. The Muffin Monster at the headworks is making loud clanging noises.  Mr. Miller suggested 

having Mr. Dale Miller from Entech to come in and make some suggestions.  Mr. Miller stated 

that Mr. Dale Miller will be at AVMA on 12/19/25 at 7:00 AM.   

 

7. The samplers have been freezing daily.  Motion was made by Mr. Hill and was seconded by 

Mr. Kelly to purchase two All Weather samplers from Hach in the amount of $16,183.50 plus 



$1,678.10 for start-up and one calibration per year.  Motion passed unanimously.  Attorney 

Boland stated that he will double check Hach’s Costars information.     

   

 

ENGINEERING 

 

1. Headworks Upgrade - We have received the Water Quality Management – WQM Part II 

Permit from the DEP.  The order for the fine screen has been placed with Sherwood Logan.  

Terms and conditions have been corrected to follow the COSTARS program.  Hiring a 

contractor through COSTARS was briefly discussed. 

   

2. Digester Conversion –  Digester Conversion – Bids were opened on October 15, 2025.  A 

decision to award the contracts or reject all bids must be made within 120 days of bid opening, 

which would be February 15, 2026.  The Board should make this decision by the January 

meeting.  The low bidders are as follows: 

 

 General/Process Mechanical – Advanced Industrial Services - $3,884,560 

 Mechanical/HVAC – The Warko Group - $69,662 

 Electrical – Garden Spot Electric - $542,000 

  

 Total - $4,496,222 

    

3. NPDES Permit Renewal – DEP is processing the NPDES renewal application.  The current 

Permit will remain in effect.      

 

4. LSA Funding Application – The application for $1,000,000 was submitted to DCED on 

November 27, 2024.  The CFA had a meeting on November 18, 2025.  No grant awards were 

announced.  

  

5. DCED Small Water System Grant Applications – Placeholder.  Two applications totaling 

$1,000,000 were submitted for the Digester and Headworks Modification Projects.  Award 

notification is expected in the coming months.      

 

6. 2025 CIPP Lining Project – Work is complete.  Pay Application #2 has been reviewed and 

recommended for payment.  Change Order #1 is recommended for payment due to size 

differences in certain sections of lines.  The Check for Insight will be held until the Board 

reviews and approves Change Order #1.   

 

OFFICE MANAGERS REPORT: 

 

1. 2026 meeting dates were distributed.  Motion was made by Mr. Hill and seconded by Mr. 

Kelly to advertise the 2026 meeting dates.  Motion passed unanimously. 

 

2. A letter from the City of Reading regarding Sanitary Sewage Transportation & Treatment 

Rates was included in the packet.  Motion was made by Mr. Kelly and seconded by Mr. Hill to 

approve these rates.  Motion passed unanimously.   

 

3. The home at 900 Butter Lane sold and a check was received in the amount of $1,455.60 

from Premier Home Settlements, LLC for the lien for past due sewer charges. 

 

 

 



 

 

NEW BUSINESS: 

 

  ADJOURNMENT 

 

  At 7:33 PM the Chairman made a motion seconded by Mr. Rupright to adjourn to an Executive 

Session to discuss sewer plant equipment.       

 

  Respectfully Submitted, 

 

Loretta Kennedy, Assistant Secretary 


