PRSP

10.

11.

12.

13.

14.
15.

AGENDA
ANTIETAM VALLEY MUNICIPAL AUTHORITY
JANUARY 22,2026

Pledge Of Allegiance
Roll Call
Visitors
Minutes dated 12/18/25
Public Comments
Treasurer’s Report — December of 2025
Checks for Ratification— General/Payroll Accts — January 21, 2026
Committee Reports:
Administration/Personnel — Mr. Haller/ Mr. Rupright
Finance — Mr. Hill/Ms. Goad
Budget Comparison 12/31/2025
Insurance/Pension — Mr. Hill & Mr. Kelly
Buildings/Equipment — Mr. Rupright & Mr. Haller
Equipment Sharing Agreement
Safety —Mr. Scheuing & Mr. Rupright
*Employee Safety Training
I &I — Mr. Haller/Mr. Hill & Mr. Scheuing
F.O.G. — Ongoing Inspections
*Update on Progress
Solicitor’s Report
Superintendent’s Report
DMR Reports
*PA One Calls
Ongoing Projects
*QOld Pumpstation — Concrete Issues

*Old Pumpstation Pump Issue — Waiting for a quotation from Eastern Environmental
*Control Room — Pump Issues — Packing Glands/Eastern Environmental Information

*Plant 2 — Chart Issue

*Headworks — Muffin Monster Problem
*New Samplers will ship 2/3/26

* Cues Camera — Waiting on the body

Engineer’s Report
Headworks Upgrade — Action Required
Digester Conversion — Action Required
NPDES Permit Renewal — Placeholder
LSA/Funding Application — No Award
DCED Small Water System Grant — No Award
2025 CIPP Project — Complete

Office Manager’s Report
Sewer Forgiveness Request — Steve Miller, 20 Columbia Avenue

Sewer Forgiveness Request — Central Berks Regional Police, 2147 Perkiomen Avenue

Sewer Forgiveness Request — Stavros Flamporis, 523 Carsonia Avenue
2026 — Statement of Financial Interest

Unfinished Business

* Above represent open issues from previous month
Executive Session
ADJOURNMENT

Next Meeting Date is February 26, 2026 @ 6:00 PM



