
   ANTIETAM VALLEY MUNICIPAL AUTHORITY 
MINUTES 

MEETING OF NOVEMBER 20, 2025 
 

The November meeting of the Antietam Valley Municipal Authority was held on the above 

captioned date, with the following Board Members answering roll call: 

 

Mr. Curtis Hill, Chairman  

Mr. Francis Kelly, Vice-Chairman 

Ms. Sue Goad, Treasurer 

Mr. Nathan Rupright, Assistant Treasurer 

 

Also Present: 

Mr. Brian Boland, Esq., Solicitor 

Mr. H. David Miller, Entech Engineering 

Mr. Michael Scheuing, Superintendent 

Ms. Loretta Kennedy, Assistant Secretary 

 

Absent: 

Mr. Quinn Haller, Secretary  

 

The Chairman, Mr. Hill called the meeting to order at 6:00 PM with the Pledge of Allegiance to 

the flag. 

 

Motion was made by  Mr. Rupright and seconded by Ms. Goad to approve October23, 2025  

minutes as presented.  Motion passed unanimously. 

 

FINANCE: 

 

Checks for Ratification – November 20, 2025 

General Account:  Check Nos. 8583 through 8617 dated 10/27/25 through 11/20/25 in the 

amount of $268,179.47 as well as 20 EFTs dated 10/23/25 through 11/19/25 in the amount of 

$13,044.70 for a combined total of $281,224.17 from the General Account.     

 

Payroll Account:  Check Nos. V12441233 through V12441237 and Check Nos. V12531777 

through V12531781 in the amount of $18,653.86 as well as four ACH’s and four  transfers, 

dated 10/28/25 through 11/12/25, in the amount of $7,905.86 for a combined total of $26,559.72 

from the Payroll Account.   

 

The combined total payments from the General and Payroll accounts in the amount of 

$307,783.89 were approved on a motion by Mr. Rupright and seconded by Ms. Goad.  Motion 

passed unanimously.   

 

Motion was made by Ms. Goad and seconded by Mr. Rupright to approve Check No. 8606 for 

Pay Application No.1 from Insight Pipe Lining, in the amount of $21,052.80.  Motion passed 

unanimously.      

 

Treasurer’s Report – For the month of October 2025: 

 

ACTIVITY 

 

BALANCE                    9/30/2025                                                        $1,204,7768.96                 



 

RECEIPTS         $   426,582.32 

INTEREST                                                                      247.40 

EXPENDITURES                                                  (368,534.33)    

BALANCE                    10/31/2025                               $1,263,064.35 

 

                                                  ACCOUNT BALANCES 

                                                          10/31/2025 

General                    $    20,720.53 

Payroll                                       21,443.19 

Sewer                         66,666.42 

Capital Improvements                     438,555.61 

Savings                       231,673.66 

Petty Cash                            100.00 

 

AVAILABLE CASH                $   779,159.41 

Riverfront CD                       242,391.29 

Tompkins CD                       241,513.65 

TOTAL                  $1,263,064.35 

 

The Treasurer’s Report for October 2025 was approved on a motion by Mr. Kelly and seconded 

by Mr. Hill.  Motion passed unanimously. 

 

COMMITTEE REPORTS 

ADMINISTRATION/PERSONNEL 

1. Mr. Scheuing reported that Mr. Esser passed his last DEP Wastewater Operator Exam.     

2. Mr. Hill reported that he and Mr. Kelly met with employees individually last week 

explaining the health insurance costs, etc. 

3. Employee agreements were briefly discussed.  

4. Mr. Rupright mentioned that he has worked on employee job descriptions and shared this 

information with Mr. Haller.  These should be ready for review for the December 2025 meeting.  

After these are approved then Mr. Rupright will work on pay scales and total compensation 

summaries.     

FINANCE:   

1.  Mr. Hill reported that the 2024 Audit has been completed.  Motion was made by Mr. Kelly 

and seconded by Ms. Goad to approve the 2024 Audit as presented.  Motion passed 

unanimously. 

 

2. The Budget Comparison dated 10/31/2025 was reviewed by Board Members. 

 

3. The 2026 Budget Draft was briefly discussed.  Ms. Goad will be meeting with Ms. Kennedy 

and Mr. Scheuing on 12/5/2025. 

 

3.  Ms. Goad stated that the CD at Tompkins Bank matured on 11/4/2025. This money was 

reinvested into a 12 month CD at Tompkins Bank at a rate of 3.65% interest.  

 

 

 

 



INSURANCE/PENSION: 

 

1. Mr. Kelly reported that he received a quotation from Tompkins Insurance Company for the 

Commercial Package and Public Officials Liability Insurance in the amount of $30,782.00.  This 

policy includes the higher coverage for uninsured and underinsured Motorists.  These rates are 

guaranteed for three years.  Mr. Kelly recommended approving this quotation.  Motion was made 

by Mr. Hill and seconded by Ms. Goad to accept the insurance quotation from Tompkins 

Insurance Company in the amount of $30,782.00.  Motion passed unanimously.      

 

2. Mr. Kelly reported that an invoice was received from EHD for their fee for the Worker’s 

Compensation Policy in the amount of $1,000.00.  Mr. Kelly recommended paying this invoice.  

Motion was made by Mr. Hill and seconded by Ms. Goad to pay this $1,000.00 fee.  Motion 

passed unanimously.   

 

3. Mr. Kelly mentioned that he would like to check into Cyber Liability Insurance.  Mr. Kelly 

will contact Mr. Harter of Tompkins Insurance Company to request a quotation.  

 

BUILDINGS/GROUNDS/EQUIPMENT: 

 

1.  There will be a visit to the Pumpstation before the December meeting.  Mr. Scheuing will 

set up lighting. 

 

2. The final Lease Agreements from the Borough were signed.  Mr. Miller mentioned that Mr. 

Ahrens, of the Borough of Mt. Penn, questioned if Mr. Hill signed the Building Plans.  Motion 

was made by Mr. Hill and was seconded by Mr. Rupright to authorize the execution of the Lease 

Agreement and authorize the appropriate Officers to sign and execute the Plan.  Motion passed 

unanimously.           

 

SAFETY: 

 

1.     Mr. Scheuing stated that safety videos are watched monthly.    

 

2. Mr. Hartman, our Mechanic, installed flood lights for safety reasons. He has one more to 

install. 

 

I & I: 

No Report at this time  

 

F.O.G. PROGRAM: 

No Report at this time 

 

SOLICITOR: 

 

1.  Mr. Boland, Esq., stated that liens were filed for Mr. Magruder of 1712 Friedensburg Road 

and Mr. Duffy of 900 Butter Lane.    

  

SUPERINTENDENT: 

 

1. PA One Calls continue to be marked.   

   

2. DMR’s were submitted.  

  



3.  Mr. Scheuing reported having a discussion with Mr. Okonski, of the Borough of Mount 

Penn regarding the Antietam School at 25th & Filbert.  There were valves found on the roof 

connecting the downspouts to the sanitary sewer system.  This issue has been resolved by Mr. 

Bonkosky of the Antietam School District.  

 

4.  There is a pump at the old Pumpstation that is leaking.  This pump needs a packing gland.  

A contact, Andrew at Eastern Environmental suggested replacing this pump.    

  

5. Mr. Hill questioned if the oil cleaner was run dry. When this was mentioned to our 

Mechanic, he said that it shouldn’t be run dry.  A short explanation followed.   

 

6. There was a problem with the Auger at the Headworks.  It stopped working.  Mr. Hartman 

disconnected the motor and replaced the motor.  It was running well and the next day it stopped 

working.  The problem was the solenoid.  The old motor will be used for back-up.  Money was 

saved by doing this repair in house. 

 

7. There was an oil spill at 608 Byram Street.  A resident was getting their oil tank filled in and 

the side of the tank blew out.  The oil spilled on the basement floor.  An emergency call was 

placed and the Lower Alsace Fire Company responded.  Mr. Esser noticed the oil going down 

the floor drain and contacted me.  I phoned Mr. Miller.  He immediately responded.  Everything 

was contained at the plant as well as at the manhole near this home.  A brief explanation 

followed.  A copy of the letter mailed to the DEP was included in the packet.  Mr. Hill thanked 

H. David Miller for his help. 

 

ENGINEERING 

 

1 Operations Support – Support is being provided to Mr. Scheuing as needed.   

 

2. The Cues Quotation was reviewed and it’s basically for parts.  A sole source letter was 

obtained from Cues.  When the parts are received this camera must be reassembled and rebuilt.  

This camera must be put back together correctly.  Mr. Hill will contact Cues to ask if they will be 

assembling this camera.  Mr. Boland, Esq. stated that this will not have to be bid since it’s a 

repair. 

   

3. Headworks Upgrade –The WQM Part II was submitted to PA DEP for review.  The Cost 

Opinion was updated.  Terms and conditions have been corrected to follow the Costars program 

and the Fine Screen order should be placed within the next week.  Due to the lack of water 

pressure, a booster pump must be added to wash the screen.  Mr. Hill asked Mr. Miller to draw a 

diagram on the whiteboard explaining this process. 

 

4.  Digester Conversion – Bids were opened on October 15, 2025 and were evaluated by 

Entech Staff.  The low bidders are as follows: 

 

 General/Process Mechanical – Advanced Industrial Services - $3,884,560 

 Mechanical/HVAC – The Warko Group - $69,662 

 Electrical – Garden Spot Electric - $542,000 

  

 Total - $4,496,222 

    

 Mr. Hill questioned the latest invoice from Entech for the Digester Project.  Mr. Hill stated 

that there should not be any additional charges for this project. 

  



5. NPDES Permit Renewal – DEP is processing the NPDES renewal application.  The current 

Permit will remain in effect.      

 

6. LSA Funding Application – The application for $1,000,000 was submitted to DCED on 

November 27, 2024.  The CFA had a meeting on November 18, 2025.  No grant awards were 

announced.  

  

7. DCED Small Water System Grant Applications – Placeholder.  Two applications totaling 

$1,000,000 were submitted for the Digester and Headworks Modification Projects.  Award 

notification is expected in the coming months.      

 

8. 2025 CIPP Lining Project – Work has been proceeding well despite coordination with the 

Mt. Penn Borough road construction.  Pay application #1 has been reviewed and recommended 

for payment.   

 

OFFICE MANAGERS REPORT: 

 

1.    A Sewer Forgiveness Request was received from Mr. Stavros Flamporis of 523 Carsonia 

Avenue.  There was a water leak under the front porch.  Mr. Scheuing explained that he met the 

customer at his home and determined that no water entered the sanitary sewer system.  Motion 

was made by Mr. Hill and was seconded by Mr. Kelly to approve a $327.14 credit.   Motion 

passed unanimously. 

 

2. An email was sent to Dynegy Energy stating that we will be ending our current electricity 

contract ending 12/31/2025. 

 

3. An email from MPBMA was included in the packet.  This involved the theft of customer’s 

checks for water/sewer service.  It was decided these customers involved will not be charged late 

fees on their accounts. 

 

NEW BUSINESS: 

 

  ADJOURNMENT 

 

  At 7:45 PM the Chairman made a motion seconded by Mr. Rupright to adjourn to an Executive 

Session to discuss sewer plant equipment.       

 

  Respectfully Submitted, 

 

Loretta Kennedy, Assistant Secretary 


