ANTIETAM VALLEY MUNICIPAL AUTHORITY
MINUTES
MEETING OF OCTOBER 23, 2025

The October meeting of the Antietam Valley Municipal Authority was held on the above captioned
date, with the following Board Members answering roll call:

Mr. Curtis Hill, Chairman via Zoom

Mr. Francis Kelly, Vice-Chairman

Mr. Quinn Haller, Secretary

Ms. Sue Goad, Treasurer

Mr. Nathan Rupright, Assistant Treasurer

Also Present:

Mr. Brian Boland, Esq., Solicitor

Mr. H. David Miller, Entech Engineering
Mr. Michael Scheuing, Superintendent
Ms. Loretta Kennedy, Assistant Secretary

The Chairman, Mr. Hill called the meeting to order at 6:00 PM with the Pledge of Allegiance to
the flag.

Motion was made by Mr. Haller and seconded by Mr. Rupright approve September 28, 2025
minutes as presented. Motion passed unanimously.

FINANCE:

Checks for Ratification — October 23, 2025

General Account: Check Nos. 8550 through 8582 dated 09/25/25 through 10/22/25 in the
amount of $81,401.39 as well as 13 EFTs dated 09/24/25 through 10/17/25 in the amount of
$10,446.18 for a combined total of $91,847.57 from the General Account.

Payroll Account: Check Nos. V12263612 through V12263617 and Check Nos. V12350137
through V12350141 in the amount of $18,902.74 as well as four ACH’s and four transfers,
dated 09/29/25 through 10/10/25, in the amount of $7,939.66 for a combined total of $26,842.40
from the Payroll Account.

The combined total payments from the General and Payroll accounts in the amount of
$118,689.97 were approved on a motion by Mr. Haller and seconded by Ms. Goad. Motion

passed unanimously.

Treasurer’s Report — For the month of September 2025:

ACTIVITY

BALANCE 08/31/2025 $1,248,878.17
RECEIPTS $ 482,729.23

INTEREST 392.19

EXPENDITURES (527,230.63)

BALANCE 09/30/2025 $1,204,768.96

ACCOUNT BALANCES
09/30/2025



General $ 20,737.60

Payroll 29,281.42
Sewer 1,754.69
Capital Improvements 438,540.71
Savings 230,449.60
Petty Cash 100.00
AVAILABLE CASH $ 720,864.02
Riverfront CD 242,391.29
Tompkins CD 241,513.65
TOTAL $1,204,768.96

The Treasurer’s Report for September 2025 was approved on a motion by Mr. Rupright and
seconded by Ms. Goad. Motion passed unanimously.

COMMITTEE REPORTS

ADMINISTRATION/PERSONNEL

1. Mr. Scheuing reported that Mr. Esser passed two of three of DEP Wastewater Operator
Tests. Mr. Esser will be retaking the one test he failed on 10/30/2025. Mr. Fisher passed all
three tests but it’s unclear if he has the necessary experience to obtain his license.

2. Reimbursement for test fees and license for Mr. Fisher was briefly discussed. Employment
contracts were discussed. Ms. Kennedy will check into this and report her findings at the
November meeting. This will be kept on the Agenda for November’s meeting.

FINANCE:

1. Mr. Hill reported that the 2024 Audit has been completed. This will be discussed at the
November meeting when all Board Members are in attendance.

2. The Budget Comparison dated 9/30/2025 was reviewed by Board Members.

3. Ms. Goad stated that the CD at Tompkins Bank matures on 11/4/2025. There is a ten day
grace period. Ms. Kennedy will make telephone calls to local banks for interest rates and email
the Board members.

4. Mr. Scheuing reported that he was told by a Cues Representative that our Cues camera was
poorly designed. We received Cues quote number T14997, in the amount of $35,227.67 for
modifications to this camera. Attorney Boland stated that this must be bid. A Request for
Quotation must be prepared for the repair and modifications of the existing sewer camera.
Motion was made to Mr. Rupright and seconded by Mr. Haller to authorize Entech Engineering
to prepare a bid proposal and advertise. Motion passed unanimously.

INSURANCE/PENSION:

1. Mr. Kelly reported that he will have insurance quotations from Mr. Sam Harter of Tompkins
Insurance before the November Board Meeting.

BUILDINGS/GROUNDS/EQUIPMENT:

1. A plot plan for the Mount Penn Borough’s Municipal Garage Building was distributed by
Mr. Miller. There would be room to build a pumpstation if necessary, as part of the Headworks
Project.



2. The final Lease Agreements from the Borough were delivered today. This wasn’t on the
agenda so this will be executed at the November’s meeting.

SAFETY:
1. Mr. Scheuing stated that safety videos are watched monthly.

1&1:

1. Mr. Hill stated that he asked Mr. Sands to reach out to Mr. Scheuing regarding the Antietam
High School and some valves that were found on the roof, which connected the downspouts to
the sanitary sewer system. Mr. Scheuing will contact Mr. Bonkosky of Antietam School District
to discuss this.

F.O0.G. PROGRAM:
No Report at this time

SOLICITOR:
1. Mr. Boland, Esq., stated that letters were sent to Mr. Magruder of 1712 Friedensburg Road

attempting to collect the $5,000.00 sewer connection fee and Mr. Duffy of 900 Butter Lane to
collect sewer charges in the amount of $612.10. The payment deadline is October 27, 2025.

SUPERINTENDENT:

1. PA One Calls continue to be marked.
2. DMR’s were submitted.

3. The broken motor from Plant No. 1 was taken to Reading Bearing & Drive. It could not be
repaired. A new motor was purchased.

4. Grease and grit were removed from the old pumpstation wet well by Kleins. Big chunks of
concrete were removed by AVMA staff. This concrete was from the ceiling of the old
pumpstation. This is falling because of rusted rebar. A short discussion followed. The Building
& Equipment Committee will meet at 5:00 PM on November 20™ before the monthly meeting to
view this.

5. The yearly preventative maintenance check was done by Xylem. They checked the Xylem
pumps in the new pumpstation. Everything looked good.

6. The fuel cleaning was done with the fuel cleaner on both generators. Mr. Hill suggested
starting this machine and cleaning the fuel more often than once a year. This should be put on
the Maintenance Schedule.

7. The Ford Ranger was inspected and repaired.
ENGINEERING

1  Operations Support — Support is being provided to Mr. Scheuing as needed.

2. Headworks Upgrade — Design is near completion. The WQM Part II was submitted to PA
DEP for review. The Cost Opinion was updated. It was suggested that we purchase the Fine



Screen through COSTARS at a price of $350,371 to take advantage of a lower lead time. Lead
time now will be 18 plus weeks. Motion was made by Mr. Haller and was seconded by Mr.
Kelly to approve the submittal provided by Hydro Dyne to purchase the Fine Screen in the
amount of $350,371 conditioned upon solicitor review and confirmation of costars participation.
Motion passed unanimously.

3. Digester Conversion — Bids were received. The low bidders are as follows:

General/Process Mechanical — Advanced Industrial Services - $3,884,560
Mechanical/ HVAC — The Warko Group - $69,662
Electrical — Garden Spot Electric - $542,000

Total - $4,496,222

4. NPDES Permit Renewal — DEP is processing the NPDES renewal application. The current
Permit will remain in effect.

5. LSA Funding Application — The application for $1,000,000 was submitted to DCED on
November 27, 2024. The CFA has cancelled the September meeting; therefore, grant awards
will be delayed.

6. DCED Small Water System Grant Applications — Placeholder. Two applications totaling
$1,000,000 were submitted for the Digester and Headworks Modification Projects. Award

notification is expected in November.

7. 2025 CIPP Lining Project — The pre-construction meeting was held with the contractor on
October 21, 2025. Work is scheduled to begin the week of October 27, 2025.

OFFICE MANAGERS REPORT:

1. A Sewer Forgiveness Request was received from Central Berks Police. They had a leak at
the curb. This was verified by MPBMA. Motion was made by Mr. Kelly and was seconded by
Ms. Goad to approve a credit in the amount of $502.87. Motion passed unanimously.

2. The increase for AVMA employees health insurance for 2026 is 19%.
3. Motion was made by Mr. Kelly and seconded by Mr. Hill to purchase turkeys for the
employees for Thanksgiving and $150.00 gift cards for Christmas. Motion passed

unanimously.

NEW BUSINESS:

ADJOURNMENT

At 7:20 PM the Chairman made a motion seconded by Ms. Goad to adjourn to an Executive
Session to discuss personnel issues.

Respectfully Submitted,

Loretta Kennedy, Assistant Secretary



