
  
 

   ANTIETAM VALLEY MUNICIPAL AUTHORITY 
MINUTES 

MEETING OF SEPTEMBER 28, 2025 
 

The August meeting of the Antietam Valley Municipal Authority was held on the above captioned 

date, with the following Board Members answering roll call: 

 

Mr. Curtis Hill, Chairman 

Mr. Quinn Haller, Secretary  

Ms. Sue Goad, Treasurer 

 

Also Present: 

Mr. Brian Boland, Esq., Solicitor 

Ms. Rebecca Mason, Entech Engineering 

Mr. Michael Scheuing, Superintendent 

Ms. Loretta Kennedy, Assistant Secretary 

 

Absent: 

Mr. Francis Kelly, Vice-Chairman 

Mr. Nathan Rupright, Assistant Treasurer 

 

The Chairman, Mr. Hill called the meeting to order at 6:00 PM with the Pledge of Allegiance to 

the flag. 

 

Motion was made by  Mr. Haller and seconded by Ms. Goad to approve August 28, 2025 

minutes as presented.  Motion passed unanimously. 

 

FINANCE: 

 

Checks for Ratification – September 25, 2025 

General Account:  Check Nos. 8522 through 8549 dated 09/03/25 through 09/24/25 in the 

amount of $66,823.02 as well as 18 EFTs dated 08/25/25 through 09/23/25 in the amount of 

$11,143.86 for a combined total of $77,966.88 from the General Account.     

 

Payroll Account:  Check Nos. V12085929 through V12085937, Check No. 50092, Check Nos.  

V12175634 through V12175639 in the amount of $19,965.18 as well as four ACH’s and four  

transfers, dated 08/28/25 through 09/16/25, in the amount of $8,576.46 for a combined total of 

$28,541.64  from the Payroll Account.   

 

The combined total payments from the General and Payroll accounts in the amount of 

$106,508.52 were approved on a motion by Mr. Hill and seconded by Mr. Haller.  Motion 

passed unanimously.   

 

Ms. Kennedy noted that Check No. 8542 for $550.00, payable to Industrial Appraisal Company  

was for a revaluation Fee.   

 

Treasurer’s Report – For the month of August 2025: 

ACTIVITY 

 

BALANCE                    07/30/2025                                                        $1,028,717.85                 



 

RECEIPTS         $   916,902.90 

INTEREST                                                                      560.02 

EXPENDITURES                                                  (697,302.60)    

BALANCE                    08/31/2025                               $1,248,878.17 

 

                                                  ACCOUNT BALANCES 

                                                          08/31/2025 

General                    $    20,185.67 

Payroll                                       29,589.88 

Sewer                           2,001.48 

Capital Improvements                     174,649.60 

Savings                       543,914.85 

Petty Cash                            100.00 

 

AVAILABLE CASH                $   770,441.48 

Riverfront CD                       236,923.04 

Tompkins CD                       241,513.65 

TOTAL                  $1,248,878.17 

 

The Treasurer’s Report for August 2025 was approved on a motion by Mr. Hill and seconded by 

Mr. Haller.  Motion passed unanimously. 

 

COMMITTEE REPORTS 

ADMINISTRATION/PERSONNEL 

1. Motion was made by Mr. Hill and seconded by Mr. Haller to ratify the contract with 

Paragon Human Resources in the amount of $4,000.00 as of 09/02/2025.  Motion passed 

unanimously. 

2. Mr. Hill would like Ms. Kennedy to follow up with customers with after-hour sewer jobs. 

FINANCE:   

1.  Mr. Hill reported that the 2024 Audit has been completed.  This will be discussed at the 

October meeting when all Board Members are in attendance.  Motion was made by Mr. Hill and 

was seconded by Mr. Haller to approve the Audit advertisement.  Motion passed unanimously. 

 

2. The Budget Comparison dated 8/31/2025 was reviewed by Board Members.    

 

3. Attorney Boland explained that years ago AVMA had group life insurance for the 

employees.  Years ago, these were mutual companies.  These companies de-mutualized and 

became public stock companies.  Principal Life Insurance issued AVMA 186 shares of stock.    

Ms. Kennedy received paperwork to liquidate this stock.  The price per share is much higher than 

the offer received.  Kozloff Stoudt prepared a General Certificate to get a Medallion Guarantee.  

Motion was made by Mr. Hill and seconded by Mr. Haller to approve the sale of the Principal 

Stock and authorize the appropriate officers of the Authority to execute the necessary documents.  

Motion passed unanimously.           

 

INSURANCE/PENSION: 

 

1. Ms. Kennedy reported that Mr. Kelly wanted the board to know that he approached Mr. Sam 

Harter of Tompkins Insurance for an insurance quotation.  Mr. Harter will have this Quotation 



before the November Board Meeting.  MRM Trust will not release the written notice why 

AVMA was removed from the Trust before 11/1/2025. 

    

BUILDINGS/GROUNDS/EQUIPMENT: 

 

1. Attorney Boland reported that he is waiting for final approval for the Lease Agreement from 

the Borough of Mt. Penn.     

   

SAFETY: 

 

1.     Mr. Scheuing stated that safety videos are watched twice a month and are followed by an 

employee meeting.   

 

I & I: 

 

1. Mr. Hill stated that he would like to have Mr. Sands, the Plumbing Inspector, attend a 

meeting for an I & I discussion. 

 

F.O.G. PROGRAM: 

 

SOLICITOR: 

 

1.  Attorney Boland presented Resolution No. 2025-4.  This Resolution authorizes collection of 

unpaid municipal liens and claims for delinquent accounts and adopting the revised fee for 

Attorneys’ fees and costs associated with the collection of municipal liens and claims for 

delinquent accounts.  Motion was made by Mr. Hill and was seconded by Mr. Haller to approve 

Resolution No. 2025-4.  Motion passed unanimously. 

 

2. Mr. Boland, Esq., will send a letter to Mr. Magruder of 1712 Friedensburg Road attempting 

to collect the $5,000.00 sewer connection fee.  A letter will be mailed to Mr. Duffy of 900 Butter 

Lane to collect sewer charges in the amount of $612.10.   

  

SUPERINTENDENT: 

 

1. PA One Calls continue to be marked.   

   

2. The electric heaters that were previously installed incorrectly were evaluated by Integrity 

Electric.  One heater needs a part to be repaired.  This heater will be repaired and installed in the 

belt filter press room.     

  

3. The new Mechanic installed LED lights in the conference room and the laboratory upstairs.  

He plans to change all existing lighting to LED.     

 

4.  During the Borough of Mt. Penn paving project a few manholes were damaged.  Mr. 

Ahrens emailed the Contractor telling them the repairs must be completed within twenty four 

hours.  All work has been completed satisfactorily. 

 

5. We are in the process of getting quotes to pump out approximately one foot of grit and 

grease out of the wet well at the old pumpstation.  While Mr. Herb was working, we unburied 

two valves at the pumpstation.  One of the valves at the old pumpstation was stuck in the open 

position.  All valves are in working order now.   

  



6. The one pump with a broken motor was taken to Reading Bearing & Drive to see if it can be 

repaired.   

 

ENGINEERING 

 

1 Operations Support – Support is being provided to Mr. Scheuing as needed.  eDMRs have 

been submitted monthly to DEP.  Assisted staff with collection system and pump station issues. 

 

2. Headworks Upgrade – Design is near completion.  The WQM Part II has been submitted to 

PA DEP for review.  The Cost Opinion is being finalized.  Mr. Hill asked for the design that was 

submitted to DEP.  It was mentioned that the lead time for the screen is thirty weeks.  A short 

explanation followed.     

 

3.  Digester Conversion – Project is out for bid.  Bids are due on October 3rd and will be 

evaluated by November 3rd.   

 

4. NPDES Permit Renewal – DEP is processing the NPDES renewal application.  The current 

Permit will remain in effect.      

 

5. LSA Funding Application – The application for $1,000,000 was submitted to DCED on 

November 27, 2024.  The CFA has cancelled the September meeting; therefore, grant awards 

will be delayed.  

  

6. DCED Small Water System Grant Applications – Placeholder.  Two applications totaling 

$1,000,000 were submitted for the Digester and Headworks Modification Projects.  Award 

notification is expected in November.     

 

7. 2025 CIPP Lining Project – Bids were opened on September 17th.   The Recommendation of 

Award is for Insight Pipe Contracting in the amount of $146,714.00.  Entech recommends that 

the Authority accept this bid and authorize Entech to  issue a Notice of Award and the associated 

contract documents.  Motion was made by Mr. Haller and seconded by Ms. Goad to accept this 

bid from Insight Pipe Contracting in the amount of $146,714.00.  Motion passed unanimously.     

 

OFFICE MANAGERS REPORT: 

 

1.    The MPBMA would like a statement regarding the sewer rate increase for the next billing.  

Mr. Hill asked Ms. Kennedy to change the wording and include ongoing projects. 

 

NEW BUSINESS: 

 

  ADJOURNMENT 

 

  Motion was made by Mr. Hill and seconded by Ms. Goad to adjourn at 7:10 PM.  Motion 

passed unanimously.        

 

  Respectfully Submitted, 

 

Loretta Kennedy, Assistant Secretary 


