
 
   ANTIETAM VALLEY MUNICIPAL AUTHORITY 

MINUTES 
MEETING OF AUGUST 28, 2025 

 
The August meeting of the Antietam Valley Municipal Authority was held on the above captioned 

date, with the following Board Members answering roll call: 

 

Mr. Curtis Hill, Chairman 

Mr. Francis Kelly, Vice-Chairman 

Ms. Sue Goad, Treasurer 

Mr. Nathan Rupright, Assistant Treasurer 

 

Also Present: 

Mr. Brian Boland, Esq., Solicitor 

Mr. H. David Miller, Entech Engineering 

Mr. Michael Scheuing, Superintendent 

Ms. Loretta Kennedy, Assistant Secretary 

 

Absent: 

Mr. Quinn Haller, Secretary 

 

The Chairman, Mr. Hill called the meeting to order at 6:00 PM with the Pledge of Allegiance to 

the flag. 

 

Motion was made by  Mr. Kelly and seconded by Mr. Rupright to approve July 24, 2025 minutes 

as presented.  Motion passed unanimously. 

 

FINANCE: 

 

Checks for Ratification – August 28, 2025 

General Account:  Check Nos. 8497 through 8521 dated 07/29/25 through 8/27/25 in the amount 

of $101,253.52 as well as 17 EFTs dated 08/04/25 through 08/26/25 in the amount of $10,109.93 

for a combined total of $111,363.45 from the General Account.     

 

Payroll Account:  Check Nos. V11912783 through V11912787 as well as Check Nos. 

V12003949 through V12003954 in the amount of $18,194.19 as well as 4 ACH’s and 4 transfers, 

dated 08/04/25 through 08/20/25, in the amount of $7,558.25 for a combined total of $25,752.44  

from the Payroll Account.   

 

The combined total payments from the General and Payroll accounts in the amount of 

$137,115.89 were approved on a motion by Mr. Kelly and seconded by Ms. Goad.  Motion 

passed unanimously.   

 

Treasurer’s Report – For the month of July 2025: 

ACTIVITY 

 

BALANCE                    06/30/2025                                                         $  996,072.58                 

 

RECEIPTS         $   435,538.34 

INTEREST                                                                      303.42 

EXPENDITURES                                                  (403,196.49)    



BALANCE                    07/31/2025                              $ 1,028,717.85 

 

                                                  ACCOUNT BALANCES 

                                                          7/31/2025 

General                    $    15,561.96 

Payroll                                       21,591.36 

Sewer                         93,500.96 

Capital Improvements                     174,643.67 

Savings                       244,883.21 

Petty Cash                            100.00 

 

AVAILABLE CASH                $   550,281.16 

Riverfront CD                       236,923.04 

Tompkins CD                       241,513.65 

TOTAL                  $1,028,717.85 

 

The Treasurer’s Report for July 2025 was approved on a motion by Mr. Kelly and seconded by 

Ms. Goad.  Motion passed unanimously. 

 

COMMITTEE REPORTS 

ADMINISTRATION/PERSONNEL 

1. Motion was made by Kelly and seconded by Mr. Hill to ratify the hiring of Gary Hartman, 

effective 8/11/25 at $26.00 per hour with 90 day probation and in accordance with the Personnel 

Policy Handbook.  Motion passed unanimously. 

2. Motion was made by Mr. Hill and was seconded by Mr. Rupright to ratify the termination of 

Mr. Sell, effective 8/4/2025.  Motion passed unanimously. 

3. Motion was made by Mr. Kelly and was seconded by Mr. Rupright to ratify the hiring of 

David Herb, effective 8/9/2025 at $40.00 per hour.  Mr. Herb will be a part time employee and 

will receive no benefits.  Motion passed unanimously.   

4. Emergency calls were briefly discussed.  This will be kept on the agenda for next month for 

further discussion. 

FINANCE:   

1. Electricity pricing was received from Mr. Douglas DeGroff for 12 months, 24 months, 36 

months and 48 months from Freepoint Energy Solutions.  Attorney Boland reviewed the contract 

and had a few changes but said he was comfortable proceeding with this contract.  A short 

discussion followed.  This contract will begin 1/1/2026.  Motion was made by Mr. Hill and 

seconded by Mr. Kelly to proceed with a 48 month contract in the amount of .08128/kWh.  

Motion passed unanimously.   

 

2. The Budget Comparison dated 7/31/25 was reviewed by Board Members.    

 

INSURANCE/PENSION: 

 

1. Motion was made by Mr. Rupright and seconded by Mr. Hill to approve the 2026 Minimum 

Municipal Obligation in the amount of $32,809.00.  Motion passed unanimously. 

    

BUILDINGS/GROUNDS/EQUIPMENT: 

 



1. Attorney Boland reported that he is waiting for a plan for the new garage showing details  

from The Borough of Mt. Penn to finish the Lease Agreement.  Attorney Boland stated that they 

have to make sure that the building does not sit over our sanitary sewer line.  Mr. Miller will 

provide Attorney Boland will the detailed plans.  Mr. Scheuing stated that the building will not 

be over the sewer line.   

   

SAFETY: 

 

1.     Mr. Scheuing stated that safety videos are watched twice a month and are followed by an 

employee meeting.   

 

I & I: 

No Report at this time. 

 

F.O.G. PROGRAM: 

 

SOLICITOR: 

 

1.  No report at this time. 

  

SUPERINTENDENT: 

 

1. PA One Calls continue to be marked.   

   

2. The belt filter press has been running well.  Mr. Scheuing reported that Spring Township 

was contacted regarding their belt filter press that is being replaced.  This will be in use until 

March of 2026.  We were told we could visit at that time to see what parts we could use.   

 

3. The water service line that was leaking has been repaired.  The electric line was marked by 

Integrity Electric Inc.  Mr. Scheuing and Mr. Hartman dug to find the break in the pipe.  Repairs 

were made.  The water is turned on and is working as it should.  

 

4. Fountain Avenue – A sinkhole formed in front of a manhole on Fountain Avenue.  Lower 

Alsace Township hired someone to determine what is causing this sinkhole.  They found it was 

caused by a natural spring.  Repairs were made to stop the road from washing out.   

 

5. A Cues representative will be visiting on September 2nd at 9:00 AM to discuss replacing the 

tracks with wheels and  troubleshooting the video recorder in the camera van.    

 

6. The Superintendent from the Antietam High School found that the roof leaders were tied 

into our sanitary sewer system.  This is capped off now. Mr. Miller mentioned that he and Mr. 

Scheuing have been discussing smoke testing. 

 

ENGINEERING 

 

1 Operations Support – Support is being provided to Mr. Scheuing as needed. 

 

2. Headworks Upgrade – Design is very near completion.   

 

3.  Digester Conversion – Project is out for bid.  The advertisement to Bid was advertised on 

PennBid as of August 1, 2025.  A mandatory pre-bid conference was held at the plant on August 

21, 2025.  Bids are due on October 3, 2025 and will be evaluated by November 3, 2025.  The 



Engineer’s Opinion of Construction Cost was discussed at length.  Mr. Hill was  upset that the 

price is much higher than originally stated on the Capital Improvement Plan from 2023.  Mr. 

Miller stated that we don’t have to accept the bids if they are too high.  A long discussion 

followed.  Mr. Hill requested that Mr. Hannum attend the board meetings. 

 

4. NPDES Permit Renewal – DEP is processing the NPDES renewal application.  The current 

Permit will remain in effect.      

 

5. LSA Funding Application – The application for $1,000,000 was submitted to DCED on 

November 27, 2024.  Award announcements are expected on September 30, 2025.  

  

6. DCED Small Water System Grant Applications – Placeholder.  Two applications totaling 

$1,000,000 were submitted for the Digester and Headworks Modification Projects.  Award 

notification is expected by the end of 2025.   

 

7. 2025 CIPP Lining Project – The project will be advertised on PennBid this week.  The 

current Cost Opinion for the CIPP is $230,000.00.   

 

OFFICE MANAGERS REPORT: 

 

1.    A sewer credit request was received from Mr. Koller of 37 Butter Lane.  Mr. Koller had an 

outside leaking faucet.  A copy of the plumber’s bill was received.  Motion was made by Mr. 

Kelly and seconded by Mr. Hill to issue a sewer credit in the amount of $137.43.  Motion 

passed unanimously. 

 

2. A sewer credit request appeal was received from Ms. Copenhaver of 216 Heidelberg 

Avenue.  Ms. Copenhaver had a leak that did not enter the sanitary sewer system.  Mr. Scheuing 

confirmed this.  Motion was made by Mr. Kelly and seconded by Mr. Hill to approve an 

additional sewer credit in the amount of $200.00.  Motion passed unanimously. 

 

3. A sewer credit request was received from Ms. Caral, 241 Melrose Avenue.  Ms. Caral had a 

water leak.  This water did not enter the sanitary sewer system.  Motion was by Mr. Hill and 

seconded by Mr. Kelly to issue a sewer credit in the amount of $300.92.  Motion passed 

unanimously.       

 

NEW BUSINESS: 

 

  ADJOURNMENT 

 

  At 7:20 PM the Chairman made a motion seconded by Mr. Kelly to adjourn to an Executive 

Session to discuss personnel issues.       

 

  Respectfully Submitted, 

 

Loretta Kennedy, Assistant Secretary 


