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AGENDA
ANTIETAM VALLEY MUNICIPAL AUTHORITY
DECEMBER 18, 2025

Pledge Of Allegiance
Roll Call
Visitors
Minutes dated 11/20/2025
Public Comments
Treasurer’s Report — November of 2025
Checks for Ratification— General/Payroll Accts — December 18, 2025
Committee Reports:
Administration/Personnel — Mr. Haller/ Mr. Rupright
Gary Hartman — Probation Ended
Finance — Mr. Hill/Ms. Goad
Budget Comparison 11/30/2025
2026 Budget for Approval
Insurance/Pension — Mr. Hill & Mr. Kelly
Cyber Insurance Policy
Buildings/Equipment — Mr. Rupright & Mr. Haller
Safety —Mr. Scheuing & Mr. Rupright
*Employee Safety Training
I &I — Mr. Haller/Mr. Hill & Mr. Scheuing
F.O.G. — Ongoing Inspections
*Update on Progress
Solicitor’s Report
Superintendent’s Report
DMR Reports
*PA One Calls
Ongoing Projects
*Old Pumpstation — Concrete & Pump Issues
Control Room — Pump & Chart Issues
Plant 2 — Chart Issue
Headworks — Muffin Monster Problem
Sampler Quotations
Engineer’s Report

Headworks Upgrade — DEP Water Quality Management WQM Part II Permit was received

Digester Conversion — Decision on Project Disposition
NPDES Permit Renewal — Placeholder
LSA/Statewide Application — Placeholder
DCED Small Water System Grant Applications — Placeholder
2025 CIPP Project — Update
Office Manager’s Report
City of Reading — New Rates
2026 Meeting Schedule
Unfinished Business
* Above represent open issues from previous month
Executive Session
ADJOURNMENT

Next Meeting Date is January 22, 2026 @ 6:00 PM



