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AGENDA
ANTIETAM VALLEY MUNICIPAL AUTHORITY
OCTOBER 23, 2025

Pledge Of Allegiance
Roll Call
Visitors
Minutes dated 9/28/2025
Public Comments
Treasurer’s Report — September of 2025
Checks for Ratification— General/Payroll Accts — October 23, 2025
Committee Reports:
Administration/Personnel — Mr. Haller/ Mr. Rupright
Employee Test Results
Finance — Mr. Hill/Ms. Goad
Budget Comparison 09/30/2025
2024 Audit — Approval
*Liquidation of Principal Financial Stock — Update
CD Maturing 11/4/25 - $249,902.72
Cues — Camera Purchase - $35,227.67
Insurance/Pension — Mr. Hill & Mr. Kelly
Buildings/Equipment — Mr. Rupright & Mr. Haller
*Borough of Mt. Penn Garage
Safety —Mr. Scheuing & Mr. Rupright
*Employee Safety Training
I &I — Mr. Haller/Mr. Hill & Mr. Scheuing
F.O.G. — Ongoing Inspections
*Update on Progress
Solicitor’s Report
Superintendent’s Report
DMR Reports
*PA One Calls — One Calls continue to be marked
Ongoing Projects
Plant 1 — Back-Up Motor Replacement - $1,155.00
Old Pumpstation — Wet Well Grit/Grease Removal by Klein’s/Concrete Issue
New Pumpstation — Wet Well Cleaned & Yearly P.M. by Xylem
Generators — Diesel Fuel has been cleaned
Ford Ranger — Repaired & Inspected
Engineer’s Report
Operations Support
Headworks Upgrade
Digester Conversion — Bid results
NPDES Permit Renewal — Placeholder
LSA/Statewide Application — The application for $1,000,000 was submitted on 11/27/2025.
Award announcements are delayed
DCED Small Water System Grant Applications — Placeholder
2025 CIPP Project — Update
Office Manager’s Report
Request for Credit — Central Berks Police
Health Insurance Increase
Herbein Update — Merging with Cherry Bekaert, a CPA firm
Unfinished Business
* Above represent open issues from previous month
Executive Session
ADJOURNMENT

Next Meeting Date is November 20, 2025@ 6:00 PM



