
   ANTIETAM VALLEY MUNICIPAL AUTHORITY 
MINUTES 

MEETING OF JUNE 26, 2025 
 

The June meeting of the Antietam Valley Municipal Authority was held on the above captioned 

date, with the following Board Members answering roll call: 

 

Mr. Curtis Hill, Chairman 

Mr. Francis Kelly, Vice-Chairman 

Mr. Quinn Haller, Secretary 

Ms. Sue Goad, Treasurer 

Mr. Nathan Rupright, Assistant Treasurer 

 

Also Present: 

Mr. Brian Boland, Esq., Solicitor 

Mr. H. David Miller, Entech Engineering 

Mr. Michael Scheuing, Superintendent 

Ms. Loretta Kennedy, Assistant Secretary 

 

The Chairman, Mr. Hill called the meeting to order at 6:00 PM with the Pledge of Allegiance to 

the flag. 

 

Motion was made by  Mr. Kelly and seconded by Mr. Haller to approve May 22, 2025 minutes 

as presented.  Motion passed unanimously. 

 

FINANCE: 

 

Checks for Ratification – June 26, 2025 

General Account:  Check Nos. 8448 through 8472, dated 05/28/2025 through 06/25/2025 in the 

amount of  $45,160.00 as well as 20 EFTs dated 05/22/25 through 06/25/2025 in the amount of 

$11,184.32 for a combined total of $56,344.32 from the General Account.  Mr. Hill questioned a 

tariff charge on Check No. 8470.  Ms. Kennedy will contact the vendor.   

 

Payroll Account:  Check Nos. V11452367 through V11452372, Check Nos. V11550672 through 

V11550680, Check Nos. V11642077 through V11642081 as well as Check No. 50090 in the 

amount of $185.45 and Check No. 50091 in the amount of $1,381.12, dated 5/28/2025 through 

6/25/2025 as well as 6 ACH’s and 6 transfers, dated 05/22/2025 through 06/25/2025, in the 

amount of $14,119.73 for a combined total of $45,508.61 from the Payroll Account.   

 

The combined total payments from the General and Payroll accounts in the amount of 

$101,852.93 were approved on a motion by Mr. Kelly and seconded by Mr. Haller.  Motion 

passed unanimously.   

 

Treasurer’s Report – For the month of May 2025: 

 

ACTIVITY 

 

BALANCE                    4/30/2025                                                          $1,346,851.13                 

 

RECEIPTS         $1,457,804.55 

INTEREST                                                                      691.10 

EXPENDITURES                                               (1,808,184.73)    



BALANCE                    05/31/2025                                $  997,162.05                                           

 

                                                  ACCOUNT BALANCES 

                                                          5/31/2025 

General                    $    19,876.05 

Payroll                                       19,333.38 

Sewer                         16,119.73 

Capital Improvements                     174,632.00 

Savings                       288,664.20 

Petty Cash                            100.00 

Savings (Cashed CD)                                  0.00 

AVAILABLE CASH                $   518,725.36 

Riverfront CD                       236,923.04 

Tompkins CD                       241,513.65 

TOTAL                  $   997,162.05 

 

The Treasurer’s Report for May 2025 was approved on a motion by Mr. Kelly and seconded by 

Mr. Rupright.  Motion passed unanimously. 

 

COMMITTEE REPORTS 

ADMINISTRATION/PERSONNEL 

1. Motion was made by Mr. Hill and seconded by Mr. Haller to hire Mr. Skylar Fisher, 

retroactive to 6/12/25 at the rate of $28.00 per hour with a 90 day probation period.  Motion 

passed unanimously.     

2. Motion was made by Mr. Haller and seconded by Mr. Hill to raise Mr. Esser’s salary, 

retroactive to 6/7/25, to $28.00 per hour.  Motion passed unanimously.   

3. Motion was made by Mr. Kelly and seconded by Mr. Haller to promote Mr. Scheuing to 

Superintendent and increase his salary to $39.40, retroactive to 6/7/25.  Motion passed 

unanimously. 

4. Motion was made by Mr. Haller and seconded by Mr. Rupright to change the policy for new 

hires to obtain health insurance from three months to immediately, retroactive to 6/11/2025.  

Motion passed unanimously. 

5. Ms. Kennedy mentioned she will be ordering new AVMA t-shirts for all employees as well 

as getting identification cards made for the new employees.  

FINANCE:   

1. The Budget Comparison dated 5/31/2025 was reviewed by Board Members.  

 

INSURANCE/PENSION: 

 

1.    Mr. Kelly reported that the coverage for Uninsured/Underinsured insurance coverage will 

remain at $100,000.00.   

    

BUILDINGS/GROUNDS/EQUIPMENT: 

 

1. Quotations were reviewed for a new air conditioning and heating system.  These quotations 

will be reviewed by Entech Engineering.  A motion was made by Mr. Hill and was seconded by 

Mr. Haller to purchase the unit recommended by Entech Engineering with a not to exceed price 

of $15,431.00.  Motion passed unanimously.  



   

SAFETY: 

 

1.     Mr. Scheuing stated that safety videos will be watched twice a month and will be followed 

by an employee meeting. 

 

I & I: 

No Report at this time. 

 

F.O.G. PROGRAM: 

 

1. Mr. Hill stated that he met with Mr. Sands at Esposito’s Restaurant for their fog inspection. 

 

SOLICITOR: 

 

1.  Attorney Boland stated that AVMA’s Articles of Incorporation have been extended. 

 

 2. Attorney Boland reported that he has been corresponding with Mr. Ahrens, of the Borough 

of Mount Penn regarding the new lease agreement for the new garage.  Mr. Boland stated that he 

was waiting for plot information. 

 

3. A brief explanation was given regarding the demolition of the Antietam School building as 

well as the layout of the new building which will be K-3rd Grade.  

 

SUPERINTENDENT: 

 

1. PA One Calls continue to be marked.  Mr. Scheuing mentioned that the employees now 

have separate log ins and passwords.  Mr. Hill explained that he wanted this added to the agenda 

because if the lines aren’t marked correctly, it can cost AVMA money.   

   

2. There was a motor replaced by Eastern Environmental in Plant 1 for the anaerobic return 

tank.  This was a spare motor we had on hand.  We will have to purchase another motor to be 

used for back-up.   

 

3. We had to purchase a new SD Recorder replacement for the video camera.  A brief 

conversation was held regarding the camera’s performance.  Mr. Scheuing explained that it 

works well but there are areas that are a struggle.  Mr. Hill asked Mr. Scheuing to work with Mr. 

Miller regarding alternatives for the tracks.  This will be discussed at a later date.    

 

4. The Wet testing has been completed until 2026. 

 

5. Heritage Environmental performed the yearly service on the chlorination system in May.  

They discovered that the Omni Valve Chlorinator was going bad.  A quote was received for 

$6,100.00 to replace this part.  Motion was made by Mr. Kelly and was seconded by Mr. Hill to 

purchase an Omni Valve Chlorinator in the amount of $6,100.00.  Motion passed unanimously. 

 

Ms. Kennedy will research how much the Superintendent has been authorized to spend in the 

past and report to the board.           

 

6. Influent/Effluent Samplers were briefly discussed.  Mr. Scheuing was asked to obtain 

pricing.  Mr. Hill suggested that Mr. Scheuing start making a list of items needed for future 

purchase.   



 

7. Mr. Hill asked that the Belt Press be added to the monthly agenda for future discussions. 

 

8. There was a short discussion regarding fixing a water service line break near the Mechanic’s 

Shop. Mr. Miller mentioned that Mr. Ravert previously stated that the toilet and sink could be 

removed  from the shop.  Mr. Scheuing thinks that the water service line break should be fixed 

and we should keep the sink and toilet.  This will be added to the monthly agenda.   

 

9. Mr. Rupright questioned how to track all the ongoing projects.  Mr. Hill stated that there is a 

Capital Improvement List that is updated as projects are completed.  Mr. Miller mentioned that 

he can provide Ms. Kennedy a template.  

 

10. Mr. Hill asked for an explanation of the monthly DMR’s and their importance.  Mr. Miller 

provided this information.  Attorney Boland mentioned that a copy of these DMR’s were 

included in the monthly packets when Mr. Ustaszewski was superintendent.  Mr. Kelly requested 

a copy of this DMR to be included in the monthly packet.   

 

ENGINEERING 

 

1 Operations Support – Support is being provided to Mr. Scheuing as needed. 

 

2. Headworks Upgrade – We have received details on the selected fine screen and are 

continuing with design details and a cost opinion. Mr. Hill would like a monthly update on 

progress made. 

 

3.  Digester Conversion – Design is complete.  We are conducting final QC and assembling the 

Project Manual.  The preliminary target to bid is July 21, 2025.   

 

4. NPDES Permit Renewal – The NPDES renewal application is now complete.  The current 

Permit will remain in effect until the new permit is issued.  The WET testing will now be 

completed on an annual basis.   

 

5. 1050 Friedensburg Road – This project is now completed by Entech.  Mr. Groebel is 

inquiring about partial reimbursement for the previous sewer line construction connecting his 

house since it was extended to connect 1050 Friedensburg Road.  

 

6. Secondary Clarifier Rehabilitation Project – Once the scope is more clearly defined, we will 

have a proposal to provide bid documents for this work.  We are checking on possible 

developments with the original quote. 

 

7. LSA Funding Application – The application for $1,000,000 was submitted to DCED on 

November 27, 2024.  Award announcements are expected on September 30, 2025.  

  

8. DCED Small Water System Grant Applications – Placeholder.  Two applications totaling 

$1,000,000 were submitted for the Digester and Headworks Modification Projects.  Award 

notification is expected by the end of 2025.   

 

9. Motion was made by Mr. Kelly and seconded by Ms. Goad to approve Entech EWO 

P250395.010for the 2025 CIPP Lining Project in the amount of $13,500.00.  Motion passed 

unanimously. 

 

 



 

OFFICE MANAGERS REPORT: 

 

1.    A sewer credit request was received from Central Berks Police Department for a water leak.  

A motion was made by Mr. Kelly and seconded by Mr. Haller to approve a sewer forgiveness 

credit for Central Berks Police in the amount of $404.88.  Motion passed unanimously.   

 

2. An updated telephone list is included in the packet. 

 

3. Approval was given for Ms. Kennedy to order employee t-shirts with logos.  After the shirts 

are received, photos will be taken and new employees will be issued employee ID cards.   

 

UNFINISHED BUSINESS: 

 

  ADJOURNMENT 

 

  At 7:30 PM the Chairman made a motion seconded by Mr. Kelly to adjourn to an Executive 

Session to discuss personnel issues.       

 

  Respectfully Submitted, 

 

Loretta Kennedy, Assistant Secretary 


